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WHY GROUP
COACHING?

Dr. Lakita Long

| "When you want change
" ' you do things to
change”. Let's Go!!

Book Today On LakitaLong.org

Hey, listen | am so excited you are here reading this information. Below is just my way
of giving you a little information on what coaching is about, and some of what we
offer. 1 would love to be on that journey with you. So let’s go.

Group coaching can be a powerful format for personal and professional development,
fostering collaboration, shared insights, and mutual support. Here are four significant
areas for group coaching:

Team and Leadership Development:
e Focus: Targeted at intact teams or groups within an organization.
e Objectives:
e Improving team dynamics and collaboration.
Enhancing leadership skills within the team.
Setting and achieving collective goals.
Resolving conflicts and improving communication.

(]
(]
([ ]
e Building a positive team culture.



Entrepreneurial and Business Group Coaching:
e Focus: Geared towards entrepreneurs, small business owners, or
individuals seeking business-related guidance.
e Objectives:

Business strategy and planning.
Marketing and branding.

Financial management and budgeting.
Networking and business development.
Problem-solving and decision-making.

Personal Development and Growth Groups:
e Focus: Designed for individuals seeking personal development and growth
in a group setting.
e Objectives:

Goal setting and accountability.

Overcoming personal obstacles and challenges.

Building confidence and self-esteem.

Exploring and developing personal strengths.

Creating a supportive community in a changing environment.

Wellness Leadership Mastery: Executive Group Coaching for Peak Performance
e Focus: Tailored to individuals who are leaders or desire to be in leadership
and want to master wellness: physical, mental and emotional while
increasing their peak performance.
e Objectives:

Explore group coaching in the wellness domain for organizational
leaders.
Help to optimize their well-being, and mental stamina.

Enhance leadership mastery and foster peak performance.
Through a collaborative and supportive group setting,.
Facilitate collaboration experience that increases personalized
holistic wellness, physical health emotional intelligence.

These group coaching areas provide participants with the opportunity to learn from
each other, share experiences, and receive collective support. The success of group
coaching often relies on the facilitator's ability to create a positive and inclusive
environment that encourages active participation and collaboration among group

members.



